Exit Survey Sub-Team - Agenda for February 28, 2014

1. Introductions (10-15 mins)
a. Heather Henkel
b. Chris Skinner
c. Chris Bartlett
d. JC Nelson
e. John Faundeen
f. Linda McCarthy
g. Michelle Chang
h. Tom Burley
2. History of Exit Survey project (15 mins)
3. Scope and timeline (take notes)
a. John: EROS has exit survey checklist that has one element that requires them to meet with John before they leave; discusses projects, have they talked with Supervisor where records are; John has to sign before they can move on; use this ESWG checklist to supplement existing one
b. Chris B: what John discussed similar to what we’re trying to do
c. Tom: having something formalized would be good for our center; admin stuff already established; missing guidance for existing folks; people leave too quickly &hard to understand what they know; hopefully this will help; good potential to be useful
d. Linda: cataloging and indexing system – make sure it’s been inventoried; needs to be done timely; hoping that work that is being done is already been recorded.  When data is identified by scientist, it is attached to field activity.
e. Chris S: scientists feel this is “their” data – struggle is to encourage them to document data ; we may get their hard drives, but don’t know what is on them.  Make it more of a policy, have a chance to document is critical.  Make the form, make sure they use it.  Many offices do not have DM expertise.
f. Chris B: look at ways we can improve current status (this documentation is done only when someone leaves instead of when they are still here).
g. JC: we have done a lot of work with admin records but haven’t done much with the science records; our scientists don’t’ have a familiarity in the area, and sort of have ignored it  haven’t gotten anything done.   We don’t have the people who can actually do this kind of work (handling/documenting science records) where we do have folks who can help manage admin.  Usually RL are on admin staff, but don’t have the science background to work on science records.
h. Chris B: science center directors have also taken that look – some RL are actual scientists. Hoping this to become a best practice.
i. Tom: I can identify with that as well.  Public information office acts as librarian/records person, but not a lot of people who have the right background there.  Gets dicey – lack of this expertise.
4. Topics,  elements of survey (brainstorming) – saved for next call
5. Repository for documents (https://my.usgs.gov/confluence/display/cdi/Exit+Survey+Working+Group )
6. Future meetings – schedule 
a. [bookmark: _GoBack]Was decided we would meet every other week.  Friday afternoon seemed to work for most folks, so we’ll keep the call at the same time for now.


