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A Tool for Sharing Best Practices

The Coastal SAV Mapping/Monitoring
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What is a Community of
Practice?

Domain

* A domain of knowledge creates common ground, inspires
members to participate, guides their learning and gives
meaning to their actions.

Community

* The notion of a community creates the social fabric for that
learning. A strong community fosters interactions and
encourages a willingness to share ideas.

Practice

* While the domain provides the general area of interest for the
community, the practice is the specific focus around which the
community develops, shares and maintains its core of
knowledge.
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SAV Mapping/Monitoring CoP

Statement of Need

* SAV is a globally significant resource with many important
ecological functions.

* SAV is mapped and monitored by many independent
organizations, usually working in local, or occasionally
regional, geographies.

* Several technologies are being used for SAV mapping and
monitoring and the resources to conduct this work are
perennially limited.

* There is continual personnel turnover among
practitioners that hinders knowledge transfer
and use of best practices.




SAV Mapping CoP Goals & Objectives

1.

Facilitate information exchange and maximize collaboration potential
by providing a mechanism for connecting experts and practitioners
around the country. This includes a broadcast email address and a
spreadsheet of contacts with affiliations, and areas of expertise.

Take advantage of efficiencies by providing information on current or
planned activities that would allow others to collaborate or benefit
from project outputs, especially new data collections.

Foster application of appropriate mapping/monitoring technologies.
This would include strengths, weaknesses, skill requirements, private
sector vendors, and general costs or drivers of costs.

Optimize data quality by serving as a location for best practices
manuals and documents related to mapping/monitoring.

Provide access to relevant grey literature, reports, and other
documents outside the traditional journal publications.

Improve advocacy efforts for SAV mapping/monitoring.



1. Facilitate information exchange
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2. Sharing acquisition plans

1.5 Area of Interest for Imagery Ac
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The Indian River Lagoon is a
grouping of three lagoons on
the Atlantic Coast of Florida
that include the Mosquito
Lagoon, Banana River, and
the Indian River.

Bathymetry
Depth (1)

Fig. 4-2. Coastal Bend Region
1:9,600 Photo Monitoring Sites

Corpus
Christi

Figure 4-3. Lower Laguna Madre
1:9,600 Photo Monitoring Sites

Monitering Trensect
Maimum Eelgrass Es
Ceigrass Ded Seon




3. Mapping/Monitoring Technologies
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4. Sharing Best Practices

SEAGRASS—WATCH

Seagrass Monitoring Guidelines
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5. Sharing SAV Mappin
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6. Advocating for SAV Mapping/

Monitoring

Gulf of Mexico
Seagrass Monitoring .
Workshop

October 2-5, 2017

Gulf Breeze, FL

Technologies for Mapping
Submerged Aquatic Vegetation:
An Overview

Bob Orth
David Wilcox
Mark Finkbeiner



What does the SAV Mapping/
Monitoring CoP look like?

* Combined SAV Mapping and Gulf of Mexico Steering
Committee has been established

* Mark Finkbeiner, Larry Handley, Kris Kaufman, Jud Kenworthy,
Catherine Lockwood, Robert Orth, Kate Spear, Dave Wilcox

* Email list with Basecamp forum for collaboration
* Web presence for GOM Seagrass CoP

Gulf of Mexico Seagrass Community of
Practice




Coming Soon!

* CERF has offered to provide space on their website and
through Basecamp

* Links to content that is actively managed
* Publications
* Directory of SAV Mapping/Monitoring Programs
* Best Practices Documents

* Considering meetings in coordination with CERF affiliate
meetings

* SAV Mapping/Monitoring SAV Workshop at CERF
* Mobile, AL —Sunday, November 3, 2019

20 BISTTTEL.

conFerence




Please Join Us!

Add your contact information to the list so that we can
make sure that you are included as the SAV
Mapping/Monitoring CoP goes live!

We are looking for beta testers and first community
members.

Thanks!

David J. Wilcox, Mark Finkbeiner,
Kris Kaufman, Robert Orth

VIMS | =i

VIRGINIA INSTITUTE OF MARINE SCIENCE
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